


~l'har dafa will be used to make a tenure decision?

Tenure recommendations should be made after consideration of muff/pIe points of evidence, not on any
one data POint alone. The criteria for tenure decisions have been and will remain significant professional
skill and a meanin::iful. positive impact on student learning:

•
•

•

Criteria
Significant
Professional Skills
(defined by
Professional
Teaching Standards
or other competency
framework)
Impact on Student
Learning

Examples of Sources of Evidence

• Classroom obseNations
• Evaluation of teacher work products including uniUlesson plans
• Other professional requirements (e.g., attendance)

• Teacher Data Reports (where available)
• Student work products
• In-class assessments aligned with NY State standards
• Other ri arausl determined evidence of academic ro ress

:
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What does it mean to have guidance provided on a teacher in Tenure Notification System (TNS)?

In an effort to ensure rigorous tenure decisions, TNS, the online system that principals use to make
tenure recommendations, will provide tenure guidance to principals and superintendents for some
teachers. The guidance is intended to be a tool for school leaders to alert them to a teacher's potential
performance strengths or possible shortcomings prior to the tenure decision point.

Specifically, for teachers with a particularly strong impact as reflected in Teacher Data Reports. TNS will
alert principals With a "tenure likely" prompt. Alternatively, TNS Will alert principals 10 teachers with
particularly weak teacher data report indicators, those who have previously been U-raled, and those
whose probation was previously extended with a "tenure in doubt" prompt. School leaders may
recommend any tenure outcome they feel is justified regardless of the guidance but will be asked for
additional rationale for superintendent review to justify a decision of extend or deny (in the case of tenure
likely) or extend or approve (in the case of tenure in doubl).

Finally. principals will also be required by TNS to submit a rationale for superintendent review for their
recommendations about all teachers in the Absent Teacher Reserve Pool.

What is the value in considering multiple indicators to make tenure decisions, especially for
teachers with a reliable measure of student learning in Teacher Data Reports?

By using these multiple indicators of effectiveness, tenure decisions are more likely to be accurately
aligned With a teacher's demonstrated impact in the classroom. School leaders will be expected to
consider multiple indicators when making their tenure recommendations because objectivity and fair
deciSion-making are in the best interests of New York City teachers and students.

Teacher Data Reports may be one factor Ihat principals and superintendents consider in making tenure
deciSions for teachers. Currenlly, only teachers who taught ELA andlor math in grades four through eighl
In 2008-2009 receive Teacher Dala Reports. Tenure gUidance based on these reports is only provided 10
principals when Teacher Data Reports show high or low results with strong statistical reliability over two
years in the same grade and subject area.
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Doesn't State law prohibit the use of student performance data when making tenure decisions?

There IS a State law that says that student lesl scores cannot be used when making tenure decIsions for
teachers who began the" probationary periods alter June 30, 2008. ThiS law, however, does not apply to
teachers who are currently up for tenure.

WillI be able to discuss my tenure status with my principal or other administrator?
Principals are strongly encouraged 10 meet with tenure-eligible teachers well In advance of making a
tenure recommendation to discuss any available data aboullhe teacher's impact on student/earning, the
teacher's overall performance and lhe likelihood of earning tenure. If a Teacher Data Reports is available,
the principal should dIscuss with the teacher what the results mean in conjunction with other informatIon.

Why do teachers in the A TR pool require a rationale from principals for their tenure decision?

Teachers in the Absent Teacher Reserve (ATR) pool who are eligible for tenure should receive particular
attention as they may not be covering a full-time teaching assignment Our aim IS to ensure principals are
making an active tenure recommendalion for ailleachers-including those in the ATR pool-based on
demonstrated professional skill and impact on student learning.
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